
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the July 10, 2019 REGULAR MEETING  
 

Official proceedings of the July 10, 2019, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m. in the Croswell Opera House  
Van Doren Room at 129 E. Maumee St., Adrian, MI 49221.  
 

Roll Call:  Chairman Steele, Vice-Chairman Moore, Mayor Jacobson, Margaret Noe, 
Mark Murray, Meredith Elliott, Kevin Iott, Jere Righter, Tim Roberts, David 
Thomas, Downtown & Economic Development Director Chris Miller 
 

Approval of Agenda:  Moved by Moore, seconded by Thomas, to accept agenda.  
 

Approval of Minutes:  Moved by Thomas, seconded by Roberts, to approve the minutes of the June 
12, 2019, Regular Meeting and Annual Meeting with one amendment adding 
David Thomas to the annual meeting roll call. Motion carried.  
  

Approval of Financial 
Reports:  

Moved by Noe, seconded by Thomas, to approve the Financial Reports dated 
07/09/2019. Motion carried.  
  

Action Items: 
Committee Reports 

Parking Committee – Moved by Thomas, seconded by Iott, to adopt the 
Parking Study. Moved by Moore, supported by Righter, to propose that the 
City Commission consider increasing the size of all downtown on-street 
parking spaces to 23 feet. There was additional discussion about partnering 
with MSU-E Crime Prevention Through Environmental Design (CEPTED) to 
examine security options for downtown parking lots, alleys, and on-street 
parking. Chairman Moore will also investigate installing electric car chargers 
downtown.  
 
Beautification and Branding Committee – No report. Chairman Steele 
provided an explanation of the committee, and indicated that new parking 
signs should be available by the next DDA Board meeting.  
 
Finance Committee – No transactions since last meeting.  
 
Promotions and Events Committee – Chairman Steele would like to form a 
fundraiser.  
 
Crime Prevention Committee is likely to be formed during the CEPTED 
process.  
 
 
 



Coordinator Report:  Grant application status for new apartments at 109 and 150 N. Main: looking 
for a certified Grant Administrator that would be paid by grant funds. First 
Friday – August 2, 2019, “Dog Days of Summer” sponsored by The Wagley 
Group. Car show during the event is expecting about 150 cars. Student 
Welcome Event on Saturday, August 24 is on the agenda for both Adrian 
College and Siena Heights Welcome Weeks.  September 12, 4:00-7:00 pm, 
Adrian Armory – Adrian Area Investment Accelerator “Grubsteak Training”. 
40 spaces are available – sign up online. Art A Licious is September 20-21, 
2019. Michigan Historic Preservation Network will do a pop-up historic event. 
Also working on more robust protections with regards to historic 
preservation.  
 

Chair Comments:  Chairman Steele asked Mayor Jacobson to discuss the recent PALM Bike Tour 
that came through Adrian. A group from Adrian visited the campsite the night 
before the Adrian stop to provide information on Adrian and hand out 
information flyers. First Student provided free buses from the campsite at 
Adrian High School to downtown. Over 400 people took advantage of the 
buses!  
 
Chairman Steele discussed New Orleans “Park Mobile” parking enforcement 
app, and will invite a Park Mobile representative to speak at a future DDA 
Board Meeting.  
 

Public Comment:  Matt Swartzlander, Adrian’s new Chamber of Commerce Director, introduced 
himself. Scott Westfall offered congratulations to new Board Members Noe, 
Murray, and Righter. He also suggested adding security cameras to dumpster 
areas, encouraged more than one electric car charger per parking lot, and 
inquired about best practices for preserving historic buildings that the city 
does not own. Nathan Burd is working on a Blight Committee that would help 
address the preservation of historic buildings. Mary Murray announced that 
the Armory’s incubator kitchen plan was submitted to the Health 
Department. She is also working with other incubators around Michigan to 
encourage more growth.  
 

Board Comment:  Member Murray welcomed Matt Swartzlander to the Adrian Area Chamber, 
and thanked Nathan Burd for his support of the DDA on policy and procedure 
partnership with the City. Murray also asked how the DDA could best 
communicate top priorities to the public, and how the DDA could maintain 
businesses in all downtown storefronts / keep storefronts from being empty 
for extended periods of time. Chairman Steele announced that the Strategic 
Plan and Story Map were now posted on the City website, and asked how we 
could leverage both the Plan and the Story Map to identify specific details for 
focus. Member Moore encouraged focus on security cameras and ensuring 
that people feel safe downtown. Mayor Jacobson offered to talk with City 
Administrator of Holland, MI, and Member Righter suggested former 
Tecumseh City Economic Developer Paula Holtz may have ideas on keeping 
downtown storefronts full.  
 



Chairman Steele would like to grow the “Friends of the DDA” email list; 
anyone wishing to be added to that email distribution list should contact him.  
 

Adjournment:  Meeting adjourned at 9:00 a.m. 
 

 


